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编者按：2024浦江创新论坛——科技成果转化共享汇邀请来自高校、基金、银行和技术转移机构

的有关专家学者参会，围绕科技成果转化体系建设展开深入探讨。本期专报对科技成果转化共享

汇嘉宾观点进行梳理，供参考。

Editor's note: The 2024 Pujiang Innovation Forum - Technology Commercialization LINK Forum

invites experts and scholars from universities, funds, banks, and technology transfer institutions to

participate in and conduct in-depth discussions on the construction of the system for the transformation

of scientific and technological achievements. This special report synthesizes the viewpoints of the guests

at the Technology Commercialization LINK Forum for your information.
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2024浦江创新论坛专报之二十三

Special Report 23 of the 2024 Pujiang Innovation Forum

深化科技成果转化改革 加快技术转移体系建设

Deepen Reforms to Transform Scientific and

Technological Achievements and Accelerate the

Construction of the Technology Transfer System

科技成果转化是一项复杂的系统工程，需要政府、企业、高

校、科研院所和中介服务机构等各方的共同努力。深化科技成果

转化改革，加强国家技术转移体系建设，对激发全社会创新创业

活力具有重要意义。与会嘉宾一致认为，我国科技成果转化工作

取得了一定成效，但也存在供需不匹配、免责机制不健全、技术

转移人才供给不足等问题，需在技术转移机构建设、收益分配机

制优化、技术转移人才培育、跨国技术转移等方面加大改革力度，

加快高质量科技成果转化为新质生产力。

The transformation of scientific and technological

achievements is a complex system engineering that requires the joint

efforts of all concerned parties such as the government, enterprises,

universities, research institutes, and intermediary service agencies.

Deepening the reform of transformation of scientific and

technological achievements and strengthening the construction of

the national technology transfer system are of great significance to
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stimulating the vitality towards innovation and entrepreneurship

across the society. The guests present unanimously agreed that

China has made certain progress in the transformation of

scientific and technological achievements, but there are also

some problems such as supply-demand mismatch, incomplete

"punishment exemption" mechanism, and insufficient supply of

technology transfer talents. China should intensify reform

efforts in the construction of technology transfer institutions,

optimization of profit distribution mechanisms, cultivation of

technology transfer talents, and cross-border technology transfer,

and accelerate the transformation of high-quality scientific and

technological achievements into new quality productive forces.

一、现状与趋势

1. Current situation and trends

从主体类型看，高水平研究型大学在科技成果转化中扮演日

益重要的角色。中国科技评估与成果管理研究会、科技部科技评

估中心联合中国科学技术信息研究所发布的《中国科技成果转化

年度报告 2024、2023（高等院校与科研院所篇）》显示，高校

院所科技成果转化项目与金额总体呈双增趋势，越来越多的高校

院所总合同金额突破新高，2023 年共计 396 家单位转化总合同

金额超过 1亿元，同比增长 7.4%。2023年高校院所以六种方式

转化科技成果总体合同金额达 2054.4 亿元。其中，以转让、许
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可、作价投资等方式转化的合同金额和 1亿元上高价值成果数量

都明显高于科研院所。

From the perspective of the types of players, advanced-level

research universities play an increasingly important role in the

transformation of scientific and technological achievements.

According to the "Annual Reports on the Transformation of

Chinese Scientific and Technological Achievements 2023 and

2024 (Chapter on Universities and Research Institutes)" jointly

released by the China Society of Technology Evaluation and Result

Management, the Science and Technology Evaluation Center of the

Ministry of Science and Technology, and the Institute of Scientific

and Technical Information of China, both the projects and amounts

for the transformation of scientific and technological achievements

in universities and research institutes are generally on the rise, with

more and more universities and research institutes breaking new

records in total contract amounts for the transformation. In 2023, the

total contract amounts for the transformation in 396 institutions

exceeding CNY100 million, a year-on-year increase of 7.4%.In 2023,

the total contract amount for the transformation of scientific and

technological achievements through six ways in universities reached

CNY205.44 billion. Among them, the contract amount for the

transformation through transfer, licensing, trade-in and other ways as

well as the number of high-value results worth more than CNY100



5

million were significantly higher than those of scientific research

institutes.

从服务体系看，技术转移专业人才队伍和专业机构迅速壮

大。在人才队伍方面，《中国科技成果转化年度报告 2024、2023

（高等院校与科研院所篇）》显示，半数以上高校院校建立了专

职从事科技成果转化的人才队伍，人才规模已超过 1.7万人。在

专业机构方面，超过四分之一的高校院所专门成立了技术转移机

构。截至 2023年底，共计 1773家高校院所与企业共建研发机构、

转移机构、转化服务平台，约占填报单位总数的三分之一，共建

机构平台数量超过 1.9万家。

In terms of the service system, the professionals and

professional institutions for technology transfer are rapidly

growing. In terms of the contingent of professionals, according to

the "Annual Reports on the Transformation of Chinese Scientific

and Technological Achievements 2023 and 2024 (Chapter on

Universities and Research Institutes)", more than half of the

universities have established dedicated talent teams engaged in the

transformation of scientific and technological achievements, with a

talent size of over 17,000 people. In terms of professional

institutions, over a quarter of universities have specially established

technology transfer agencies. As of the end of 2023, a total of 1,773

universities and enterprises had jointly established research and

development institutions, transfer institutions, and transformation
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service platforms, accounting for about one-third of the total number

of reporting institutions. The number of jointly established

institution platforms exceeded 19,000.

从区域分布看，长三角区域是承接我国科技成果转化的核心

区域之一。《长三角地区科技成果转化年度报告 2023（高等院

校与科研院所篇）》报告显示，长三角地区高校院所 2022年度

以六种方式转化的科技成果合同总金额为 485.7亿元，约占全国

合同金额的三分之一。从省域承接角度来看，江苏、广东对其他

地方高校院所产出成果吸引力明显较强。

In terms of regional distribution, the Yangtze River Delta

region is one of the core areas for accepting the transformation

of scientific and technological achievements in China. The

"Annual Report on the Transformation of Scientific and

Technological Achievements in the Yangtze River Delta Region

2023 (Chapter on Universities and Research Institutes)" shows

that the total contract amount of scientific and technological

achievements transformed in six ways by universities and research

institutes in the Yangtze River Delta region in 2022 was CNY48.57

billion, accounting for about one-third of the national contract

amount. In terms of provincial acceptance, Jiangsu Province and

Guangdong Province have a significantly stronger attraction to the

outputs of other local universities and research institutes.
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二、问题与挑战

2. Problems and challenges

一是科技成果供给端和需求端的认知差异难以弥合。香港大

学协理副校长尹晓波指出，从科研到市场转化不是单向过程，而

是一个循环、迭代过程，大学教授往往只注重提供解决方案，却

忽视了该过程离不开专业的技术转化人才和机构来支撑。史太白

基金会名誉主席约翰·吕恩认为，技术转移服务不仅是为高校科

研成果转化提供服务的过程，也是为各类企业提供技术咨询服务

的过程，只有建立起双向的服务渠道才能真正实现供给端和需求

端对接。

The first is that the cognitive gap between the supply and

demand sides of technological achievements is difficult to bridge.

Yin Xiaobo, Associate Vice President of the University of Hong

Kong, pointed out that the transformation from scientific research to

market is not a one-way process, but a cyclical and iterative process.

University professors usually only focus on providing solutions, but

overlook the fact that this process cannot be separated from the

support of professional technical transformation talents and

institutions. Johann Löhn, Honorary Chairman of the Steinbeis

Foundation, noted that technology transfer services are not only a

process of providing services for the transformation of scientific

research achievements in universities, but also a process of
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providing technology consulting services for various enterprises.

Only by establishing a two-way service channel can the supply side

really correspond to the demand side.

二是免责机制缺失严重制约着高校院所成果转化。中国科技

评估与成果管理研究会理事长、国务院参事贺德方指出，科技成

果价值评估是长期悬而未决的难题，收益现值法难以适用、专利

价值难以分割等问题导致科技成果价值难以估算，若没有减责免

责机制，相关负责人就不敢在价值无法精准估算的情形下全力支

持科技成果转化。中国技术交易所董事长郭书贵认为，赋权改革

之后如何解决高校院所领导后顾之忧，是打通高校科技成果转化

路径的关键，尽职免责机制亟须建立。

The second is that the lack of the "punishment exemption"

mechanism seriously restricts the transformation of research

results in universities and research institutes. He Defang,

Chairman of China Society of Technology Evaluation and Result

Management and Counselor of the State Council, pointed out that

the value evaluation of scientific and technological achievements is

a long-standing unresolved problem. Issues such as the difficulty of

applying the present value of earnings method and the difficulty of

dividing patent value make it difficult to estimate the value of

scientific and technological achievements. Without a mechanism for

reducing and exempting responsibilities, relevant heads would not

dare to fully support the transformation of scientific and
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technological achievements in situations where the value cannot be

accurately estimated. Guo Shugui, President of China Technology

Exchange, noted that how to resolve the concerns of university

leaders after the empowerment reform is the key to opening up the

path for the transformation of scientific and technological

achievements in universities, so the establishment of the mechanism

to ensure that those who have fulfilled their duties are not held

accountable is urgently needed.

三是缺乏高质量专业转化人才队伍。国家技术转移东部中心

执行总裁邹叔君认为，高质量技术经理人才仍然缺乏，现行培养

模式下技术经理人数量在迅速增加，但质量上还不太满足转化所

需。同时，技术经理人缺少背书机制，难以走进大院大所把科研

项目成果开发出来，无法在老师和企业间建立起信任关系。在政

策支持方面，深圳证券交易所科技成果与知识产权交易中心谢文

海指出，高校院所和市场主体之间存在信息不对称，导致技术转

移机构和技术经理人开展服务的成本偏高，服务企业能力不足，。

因此，迫切需要提升技术经理人的专业服务能力和市场链接能

力，建立一套复合型技术经理人培养体系。

The third is the lack of high-quality professionals for the

transformation. Zou Shujun, Executive President of China

National Eastern Tech-Transfer Center, noted that there is still a

shortage of high-quality technical managers. Under the current

training model, the number of technical managers is rapidly
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increasing, but the quality is not yet sufficient to meet the needs of

transformation. Meanwhile, technical managers lack an endorsement

mechanism, making it difficult for them to enter major universities

and research institutes to make achievements in scientific research

projects, and it is difficult to establish trust relationships between

professors and enterprises. In terms of policy support, Xie Wenhai

from the Scientific and Technological Achievements and

Intellectual Property Trading Center of Shenzhen Stock

Exchange pointed out that there is information asymmetry between

universities and market players, which leads to high costs for

technology transfer institutions and technical managers to provide

services, and insufficient capacity for service enterprises. Therefore,

there is an urgent need to enhance the professional service

capabilities and market linkage abilities of technical managers, and

to establish a system for cultivating technology managers with

versatile talent.

三、相关建议

3. Relevant suggestions

一是结合高校院所特点建立技术转移机构。高校院所应结合

自身科研规律特点构建技术转移体系，打通从源头创新到市场应

用的全过程。中国科学院院士、复旦大学科学技术研究院院长彭

慧胜指出，针对学校基础研究占比高，转化周期长的特点，学校
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专门邀请成果转化业务好、富有活力的中青年教授组建技术研究

发展中心，并在各个院系建立技术数据库，积极识别和挖掘相对

成熟的技术成果。上海交大医学院附属第九人民医院学科规划处

处长许锋介绍，医院成果转化办公室配有常驻法律顾问，已帮助

医院建立起从创意产生到价值培育、知产保护、转化方案制定及

后续与企业谈判的整个合规体系。

The first is to establish technology transfer institutions in

combination with the characteristics of universities and research

institutes. Universities and research institutes should establish the

technology transfer system based on their own research laws and

characteristics, and connect up the entire process from source

innovation to market application. Peng Huisheng, Member of the

Chinese Academy of Sciences and President of the Institute of

Science and Technology of Fudan University, pointed out that in

view of the high proportion of basic research and the long

transformation cycle in Fudan University, Fudan University

specially invited young and middle-aged professors skilled in

achievements transformation business to establish the technology

research and development center, and to establish the technology

database in colleges and departments, for the purpose of actively

identifying and tapping into relatively mature technological

achievements. Xu Feng, Director of the Discipline Planning

Department of the Ninth People's Hospital Affiliated to the
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School of Medicine of Shanghai Jiao Tong University, introduced

that the Hospital's Achievement Transformation Office is equipped

with resident legal advisors, who have helped the Hospital establish

a comprehensive compliance system from creative generation to

value cultivation, intellectual property protection, transformation

plan formulation, and subsequent negotiations with enterprises.

二是优化技术转移收益分配机制。苏州大学产业技术研究院

副院长田天介绍，一方面，应设计合理的科技成果转化评价考核

机制，对于转化推广服务业绩突出，且取得重大经济效益和行业

影响的科研人员可直接聘任研究员或副研究员。另一方面，建立

起有贡献就有收益的可持续技术转移体系，对科技成果转化项

目，明文规定允许从项目经费中提取 10%的中介奖励，给予对促

成项目有贡献的科技服务机构或个人。

The second is to optimize the mechanism for distributing

the benefits of technology transfer. Tian Tian, Vice Dean of the

Industrial Technology Research Institute at Soochow University,

introduced that on the one hand, a reasonable evaluation and

assessment mechanism for the transformation of scientific and

technological achievements should be designed. For scientific

research personnel who have achieved outstanding performance in

transformation and promotion services, and who have achieved

significant economic benefits and industry impact, they can be

directly appointed as researchers or associate researchers. On the
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other hand, we should establish a sustainable technology transfer

system where there is a return for every contribution, and for the

projects for transformation of scientific and technological

achievements, it should be expressly stipulated that should be

allowed to extract a 10% intermediary reward from project funds,

which should be awarded to the technology service institutions or

individuals who have contributed to facilitating the projects.

三是完善技术经理人培养体系。邹叔君指出，技术经理人应

当分行业、分领域进行培养，不同行业领域规律特征不同，不存

在“万金油”式的培养方法。另外，需要建立技术经理人资源库，

形成统一标准的技术经理人评价机制，进一步加强技术经理人队

伍的规范性。波士顿学院技术转移及特许授权办公室主任文立民

指出，技术经理人培养是一个复杂过程，不能依赖单一体系，需

要深入了解法律、投资、商业、政府等不同体系的运作机制，并

具备垂直领域的专业知识。

The third is to improve the system for training technical

managers. Zou Shujun pointed out that technical managers should

be trained by sector and field. Different sectors and fields have

different rules and characteristics, and there is no "one-size-fits-all"

training method. In addition, it is necessary to establish the technical

manager resource library, to form a unified standard evaluation

mechanism for technical managers, and to further strengthen the

standardization of the contingent of technical managers. Jason Wen,
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Director of Technology Transfer & Licensing at Boston College,

pointed out that the training of technical managers is a complex

process that cannot rely on a single system. Technical managers

must develop a deep understanding of the operational mechanisms

of different systems such as the law, investment, business, and

government, and they must have professional knowledge in vertical

fields.

四是加强国际技术转移与合作。ESP 科创投促服务中心首

席运营官杨康提出，当前国际保护主义盛行，信任关系遭到严重

破坏，阻碍跨国知识转移体系建设，建议通过各种媒介和载体加

强跨文化交流。谢文海建议，国家应加强顶层设计，借助“一带

一路”科研合作统筹建设国际技术转移网络。

The fourth is to strengthen international technology

transfer and cooperation. Yang Kang, Chief Operating Officer

of ESP Science and Technology Innovation Investment

Promotion Service Center, proposed that the current prevalence of

international protectionism and serious damage to trust relationships

hinder the construction of cross-border knowledge transfer systems.

He suggested strengthening cross-cultural communication through

various media and carriers. Xie Wenhai suggested that China should

strengthen top-level design, and coordinate the establishment of an

international technology transfer network with the help of scientific

research cooperation under the Belt and Road Initiative.
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